





Orphan Sponsorship
Program for Hogar un
Mundo Nuevo

Submitted by ex-MCSO Deputy
Sam Holton

Orphan Logistics & Relief,
Inc. is actively seeking sponsors
to cover basic food costs for
orphans in the care of Hogar un
Mundo Nuevo, a small private
orphanage located in Guate-
mala City. Without immediate
assistance, the orphanage will
be forced to close its doors and
a safe haven for children will be
lost. Hogar un Mundo Nuevo
serves the most vulnerable,
typically orphans and abused
children from birth to five years
of age.

We learned of the crisis
while in Guatemala two months
ago, and emergency funds from
Orphan Logistics & Relief do-
nors provided initial funding for
July.

With few other options
available, we need sponsors
to finance their recurring food
costs, a program that needs to
start August 1, 2009.

Sponsorship encompasses
a weekly donation of $25. per
child, monies that will be used
solely to purchase food and
vitamins for the children, or for-

Fundraiser for
Mosca family

From Florida Highway Patrol:

On 8-15&16(Sat and Sun)
from 12noon to 8pm on both
days, Beefo-Bradys at 30390
Old Dixie hwy. in Homestead,
will give the Mosca family 15
percent of their earnings in the
2 days.

mula, cereal and diapers for the
babies in their care.

The weekly amount was
determined through a com-
bination of factors, to include
visits to local markets and their
Wal-Mart (Hyper Paz), as well
as conversations with several
orphanage directors. As a point
of reference, a two pound can
of baby formula, just enough to
feed one baby for a week, costs
the equivalent of $16.30, with
the remaining $8.70 allocated
for cereal and diapers.

While we ask that donors
consider sponsorships in two
to six week increments to en-
sure consistent coverage, a
one week sponsorship or any
donation would be greatly ap-
preciated. Your donation can be
made in just a matter of mo-

ments through our web site, or if
you prefer, by mailing a check to

Orphan Logistics & Relief.

All sponsors will be pared
with an orphan in need and
receive a bi-monthly newsletter
via e-mail with regular updates
from the orphanage director,
photos and personal notes from
the staff.

If you have room in your
heart and some wiggle room
in your wallet, please consider
sponsoring a child.

If you find yourself wanting
to do more, from participating
on mission trip, to adopting a
child of your own, we can help
with that as well. Our web site
offers just a glimpse of how we
address the orphan problem,
but with your help, we can do
more.

Visit us online at orphanlo-
gistics.org to learn more.

Inspector Jon Ellsworth, in Internal Affairs, re-
ceived an award Monday at the Sheriff’s staff meet-
ing for “Continuous Sarcasm Above and Beyond the
Call of Duty”. Congratulations, Jon. You deserve it.
We all know you’ve worked hard for it.
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AsKk the
Administration,
continued

It was started with the hope
that we could deal with the inac-
curate rumors floating around
and perhaps explain the rea-
sons things are done the way
they are.

Ask the Administration is not
meant as a forum for debate, for
criticism of fellow employees or
as a place to negotiate terms of
employment.

If you have a legitimate
question about a policy or pro-
cedure, or have heard a rumor
that you want clarified — fine.
But | will no longer print those
submissions that are meant
to simply complain or criticize.
That isn’t the purpose of this
column.

If you are truly unhappy with
your job and with this agency,
then perhaps you should start
looking for another job with
another agency. If you are a law
enforcement officer and don’t
like wearing a uniform, having a
clean shaven face and spend-
ing your time interacting with the
community, then perhaps you
are in the wrong profession.

There were several ques-
tions | won’t be answering this
issue:

A submission about dis-
patcher’s pay and benefits as
compared to a deputy’s pay and
benefits.

A protest of Chief Dugger’s
decision not to allow tactical
vests. That issue has been ad-
dressed sufficiently.

An submission about how
“disheartening” it is to work
here, and about how much
better is to work in Miami-Dade

County. If you don't like it here,
go work in Miami-Dade County
and open up your position for
someone who does like it here.

One of the submissions
did include some completely
inaccurate numbers when
comparing salary increases in
the Sheriff’s Office versus the
county. We will be clarifying
those numbers in a separate
article next week.

Two more questions which
continued debating the number
of hours worked by deputies
versus corrections officers also
won’t be answered. This is a
union issue. Talk to your union
representative if you are unhap-
py about the difference in hours.

Now, for the rest of the
questions submitted this week:

Question: Whether we like
it or not, It is obvious morale
is low throughout the Sheriff's
Office. Has the administration
thought of any ways to raise
morale. Little things like allowing
facial hair could have a big posi-
tive effect on our happiness.

Answered by Undersheriff
Rick Ramsay: Well the fact is
we don'’t like low morale and we
are aware of the low morale in
some areas of the agency. We
encourage you to continue to
make suggestions for how we
can ALL improve morale within
the agency.

Without a doubt the lack of
raises over the past few years
has had a big impact on mo-
rale. The men and women of
this agency deserve raises and
should be making more money.

With this in mind we con-
tinue to struggle with the bud-
get and with the wishes of the
B.O.C.C.

Many concerns, which have

an impact on morale have been
discussed during collective bar-
gaining sessions with the F.O.P.
Union representatives gave us
a list of economic and non-eco-
nomic issues they wanted us

to address. The Sheriff and his
staff have reviewed and evalu-
ated those issues. Half of them
were agreed upon after discus-
sion by both sides and will be
put in place once a contract is
signed.

Facial hair, however, will not
improve morale so while | thank
you for your thoughts on facial
hair, it does not fit with the im-
age of our agency.

Question: What is the cur-
rent pay scale for certified posi-
tions? According to HRD, it's the
"Step plan" as agreed to in FOP
contract. Am | correct in un-
derstanding the Step Plan was
agreed to be funded for only
three years? Am | also correct
in understanding that the "Step
Plan" is used when calculating
pay for certified/experienced
new hires under the PAY FOR
EXPERIENCE policy? If this is
correct, | now understand why
someone just hired, (certified,
w/just over 5 yrs experience)
starts Step 3 and a person who
has worked at MCSO for the
past 5 plus years is only in step
2. Is paying more for a new hire
with the same amount of experi-
ence as current employee fair?

Answered by Chief Mike
Rice: Below is an example of
actual salaries. Our pay scales
are the same ones ratified in the
2005 contract. Our experience
pay policy is the following:

» Less than two year’s expe-
rience = step one after they
complete FTO ($36,129)
Continued on page 6



Ask the

Administration,
continued
« 2-5 years experience = step
two ($37,935)
* 5-10 years exp.= step three
($39,832)

* 10-15 years exp.= step four
($41,824)

| can certainly see this per-
son's perspective. | will bring
it up at the next Sheriff's staff
meeting for discussion.

Question: | think the agen-
cy should recognize Lt. Bryan
for the 18 years of service he
has devoted to the off duty
details for District 7 and county
wide. He did this without being
compensated by the agency
and took time out of his per-
sonal life to run it. He routinely
attended meetings out of county
to benefit the agency’s employ-
ees. P.S. | managed details for
two years and know the person-
al sacrifice it takes to manage
them and try to be fair. The line
officers do not comprehend how
much work this is.

Answered by Undersheriff
Ramsay: | hesitated to respond
to this as it was not a ques-
tion, but was a recognition of
someone for their hard work.
| elected to respond because
the writer’'s comments are cor-
rect. Lt. Corey Bryan has been
overseeing details for some 18
years, that’s a long time! This is
a thankless task that | also have
done in the past. It is impossible
to make everyone happy. There
is always someone who sees
you as unfair or accuses you of
taking care of some people and
not others.

Lt. Bryan does deserve
thanks and recognition for all
of the years of dedicated hard
work in this area. | also want to
let him know that most people
did appreciate his efforts no
matter what he is hearing from
the “disaffected few”. Corey,
stand tall and proud.

Question: For as long as |
can remember the Sheriff's Of-
fice has parked a marked car in
the City of Layton. | drive by that
car every day | go to work and
see brake lights in front of me
as vehicles pass by it. It is ef-
fective at slowing traffic through
the city down. Could the Sheriff
re-stripe some of the cars being
retired and put them in strategic
locations throughout the keys
to help slow traffic down? The
cost is minimal for the effect that
they have.

Answered by Chief Dug-
ger: Your suggestion of a “de-
coy vehicle” is intriguing and
we will certainly explore the
possibility. It has had mixed
success in other jurisdictions
but perhaps Monroe County is
an exception. Creating decoy
cars will depend on whether
funds and/or vehicles are avail-
able. Thanks for the suggestion.

Note: the question about
Lieutenants and Captains
calling out on the air will be
answered next week.



