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Becky Herrin

From: Becky Herrin
Sent: Monday, March 26, 2007 2:40 PM
Subject: March 26, 2007

Sheriff's Office Weekly Rap-Up

Editor's Note: The Sheriff's Office Weekly Rap-Up comes out on Friday afternoon, and includes any announcements,
important messages, or not so important messages that employees of the Sheriff's Office would like to communicate to
the rest of the agency. If you have something you would like to get out to everyone in the agency, please send it to me
and | will be happy to include it in the Weekly Rap Up. Send it to my email at beckyherrin@keysso.net, or in the courier to

Deputy Becky Herrin, Community Relations Division, Headquarters building on Stock Island.

Happy Birthday this week!

LAST NAME FIRST NAME | DOB JOB TITLE
Medina Stacey 3/26|[Programs Assistant-Commissary
Harrold Sharon 3/26| Director-Central Records
Heavilin Amy 3/27|| Executive Director-Finance
Lott Marcus 3/27||Sergeant Detention Deputy
Bean Paul 3/28|[Trainee
Mullins Terry 3/28||Detention Deputy
Sivak Kristoffer 3/29||Court Deputy |
Sielicki Jr. Michael 3/29| Detention Deputy
Jenkins James 3/29|[Deputy Sheriff
Josma William 3/30|[Programs Assistant - Property Clerk
Tobin Debra 3/31||Extradition Coordinator
Maison Marc 3/31||Deputy Sheriff
Joseph Jeanetta 3/31||Detention Deputy
Medina Renee' Nicol 3/31||Intelligence Analyst
Weber Tracey 3/31||Detention Deputy
Jones Cornelies 4/1||Lieutenant Detention Deputy
Torrijos Nancy 4/1||Communications Officer

Fiscal management memo from the Colonel

Most of you are aware of the recent issues with the County Finance Div. and the situation the County is now in financially.
With this in mind the entire County will be in difficult times financially at least this year and next year, and, perhaps
beyond.

The Sheriff is looking at ways to cut our budget and to that end has had the first two brain storming meetings with his staff
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to identify ways to cut the budget. Many more such meetings will follow. In those meetings, we are looking at many areas
where difficult decisions will have to be made now and in the future. Many of the changes and cuts in spending will be
implemented as soon as they are identified as so you will begin seeing some of this immediately. Our meetings are
documented and you will find the meeting minutes in public folders,and on our intranet site at www.mcso.net.

New Intranet Site

Sheriff's Office employees now have a new way to view information previously only available in Microsoft Outlook Public
Folders. You can now browse everything on the Sheriff's new Intranet web site. You'll find a link to it at www.mcso.net.
Take a look - there is lots of great information and it is user friendly and easy to get to. And, best of all, as soon as
something is posted in public folders, it is automatically available on the intranet. The internal site was designed by Steve
Heitman so take a look, then let him know what you think. You can email him at s9231@mcso.net or call him at the
Information Technology office at 292-7027. Rest assured, the intranet site is secure and can only be accessed by people
who are inside the Sheriff's Office firewall. Note: this means you will not be able to visit this site from home unless you
have a secure connection into the Sheriff's Office system.

Retirement Lunch for J.B.

There will be a retirement luncheon for Sgt. J.B. Flatter Friday April 20th at the Cudjoe Substation. The lunch will be a
"true Memphis BBQ" in honor of J.B.'s retirement destination - you guessed it - Memphis, Tennessee. The cost is $10 per
person. RSVP to Brenda Winegarden by April 11th.

Hartford Life Meeting April 15 - 20, 2007
Peter Dreyfuss from Hartford Life will be holding meetings on the following dates and times.

Place Date and Time

Headquarters Building April 16 , 2007 10:00am — 12:00
5525 College Rd. April 17, 2007 2:00 — 4:00pm

Key West, FL 33040

Key West Detention Facility April 15, 2007, 5:45pm — 6:45 pm
5501 College Rd. April 16, 2007, 5:45am — 6:45am
Key West, FL 33040 5:45pm — 6:45pm
Cudjoe Substation April 17, 2007, 6:30am — 7:30am
20950 Overseas Highway 6:30pm — 7:30pm

Cudjoe Key, FL 33042

H..LD.T.A. April 18, 2007 10 — 12pm — NW 20™" Street
1:00pm — 3:00pm — 3101 Commerce

Marathon Substation April 19, 2007, 6:30am — 7:30am
3103 Overseas Highway 6:30pm — 7:30pm
Marathon, FL 33050

Marathon Emergency Comm. April 19, 2007 TBD
Marathon Jail Facility Attend meeting at Marathon substation

3981 Ocean Terrace
Marathon, FL 33050

Islamorada Substation Attend meeting at Plantation Key Substation

87000 Overseas Highway
Islamorada, FL 33036
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PK Substation April 20, 2007, 6:00am — 7:00am
50 Highpoint Rd 6:00 pm — 7:00pm
Plantation Key, FL 33070

PK Jail Facility Attend meeting at Plantation Key Substation
53 Highpoint Road
Plantation Key, FL 33070

General Orders Change

There have been changes made to General Orders Chapter 23, Extra Duty Details. Please see page 6, #15 of chapter 23,
this revision is regarding Details out of Monroe County. The updated version is available in Outlook Public Folders, on the
Sheriff's Office Intranet at www.mcso.net, or on our internet web page at http://www.keysso.net/GenOrds/index.htm. The

effective date of this revision will be Wednesday, March 28, 2007.

More affordable housing information from Joe Cerza at Century 21
1) the Florida affordable housing program has totally revamped their programs except for income qualification

2) the Monroe County S.H.I.P. (State Housing Initiative Program)

a) Has increased the housing upper limit for a sale to the $572,000 range up from $349,000
b) Is actually almost out of money...already, after allocation $$$ for various housing initiatives

3) | have been doing 'Short sales' negotiating w/finance companies... Have negotiated 2 'Smurfs' down to the very low
$300k range (last sale was 355k and before that 375k)

4) Working on other 'Short sales’ which are excellent opportunities to purchase houses well below market.

5) Just listed 2 'Pre-foreclosures' . A Las Salinas 3/2 and a duplex (with a pool) on Duncan. They are going to be
priced below market price in order to sell quickly. Bank approval deals.

6) There are a lot of Foreclosure situations out there which will result in excellent buying opportunities
7) 1 will credit any Buyer | work for with a one year Home warranty.

Joseph S. Cerza, Realtor

Century 21 Prestige Realty Group & Realty Trac
(Office) 800-654-2781, ext. 141

(Cell) 305-731-6416

Email: SOMOSTJOE@AOL.COM

Website: www.KeyWestRealEstate.US

12th Annual Hospitality Open
Sunday April 15th, 2007 Sombrero Country Club

This year’s event will be a sell out well in advance! As many of you know, Sombrero Country Club is a Private Club open
to members & their guests only — so this is a unique opportunity to play on this newly renovated course. This tournament
is limited to 120 players so be sure to sign up early! We are looking forward to providing you with a fun filled networking
event at a beautiful, top notch course.

Don't forget to bring a little extra green to The Green as opportunities to improve your game will abound! Pre-registration

and advanced payment is required. Practice range will be available at 8:00 am followed by a shotgun start at 9:30am. A
delicious barbeque and awards ceremony will be the perfect conclusion to a wonderful event. Remember, this is a charity
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event so let's have some fun playing for a great cause.

Questions?  Please call: 305-296-4959 or if you want an emailed copy of the registration form, request one from
beckyherrin@keysso.net.

Sheriff's office Gym Card and Identification check in process

Just a note about who is allowed to use the Sheriff's Office gym:

The only people allowed to use the gym are actual cardholders. Cards are not to be used by anyone
other than the person who applied for the card. Remember: when you go to the gym, you must have
a picture 1D with you for identification verification. The Sheriff's Office will be performing random checks
of cards and ID’s. Offending individuals will be asked to leave and the card they are using will be confiscated. Sheriff's
Office employees are allowed to bring a guest with them to the gym, but other card holders are NOT allowed to bring
guests. Membership to the gym is a privilege and that privilege will be revoked if it is abused in any way. If you have
guestions, call Director Jim Painter, 292-7027 or email him at jpainter@keysso.net.
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